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new generation of engineers, and enable themtazkle project risks
proactively. The benefits of conducting Lessdrearnt within hghly
compl ex organisations which deal w
documented. Success stories have been published by (among others)
NASA, Arup, Fluor, Oracle and the US Army.

When deployed correctly,Lessond.earnt Methods (LLM) help to
improve performanceand reduce risk But how should thdessonsbe
captured and disseminategbutinely within your organisatioh

Overview and Course Content

This* h a+foa s c maludes aught sessions, soreal Meissio e |

integrated practical experience and coaching 1. Why Learn Lessons?
enriched throughout with industry case studies. (Core Module)

Using ourpracticaldelivery experience oELM, ve 2. Lessons-Learnt Methods

will work with you tocustomisethe contentto fit (Coraliodiicelsoniere

your specifimeeds.The oursedesign suitsp to 10 3. Developing your Lessons-Learnt Method
participants for 2 - 5 days depending on scope and (St ilonielis)

level d detail required. 4. How to run a Lessons-Learnt Review

(Core Module - customisable)

The multi-media format bringdLM to life, enabling S )
participans t o faci | i tteetfull LLMn g > Fac'("cfrgmj:)g)es ) e s e el
lifecycle hence putting the teaching into practice in

a safe and supportive environmerilease refer to
page two formore detail

6. Facilitation of a Lessons-Learnt Scenario
(Core Module)

7. Facilitation of a “live” Lessons-Learnt Review
(Optional Module)

Learning Outcomes

Participants will

1 Understand the benefits, both to individuals and to project teawfslearning and embedding
lessondrom past experience

1 Discover theapproach toLessonlLearnt Reviews and when they should be conducted

1 Learn how to st up, facilitate, document and manage an actomentated Lessond earnt
process

1 Learn how tachannelfeedback and constructive debate during the LLM process

1 Learn how to build the resulting information towards a valuable enterpnigke resource

Feedback from Course Participants to Date

GxSNEZ OSNEB 3I22REX da. Sa a
GLG 31 BS YS O2yFARSYOSX (2
ahdzNJ FoAfAGe G2 FLILX @ 6y 2
SELISNASYOSa gAff 0S ONRULAO

2 FIFINHHX é¢a+SNER 3J22R:>
AYLI SYSyYy(l GKS&S YSickK
G 2dald G2 € Sahghdfr  LINS
-f G2 2dzNJ £ 2y ISNI G SN

CI

©2010 KorteQ Limited Company No. 5350932 VAT No. 854 4367 07 Page 1 of 3



Lessons-Learnt Training Course March 2010 | Korte

1. Why Learn Lessons?

This core module introducekle background an#éey concept®f the full LLM lifecycleTarget business
benefits are explained, supported by success stories fromsing. Multi-media presentation and
discussions explore case studiand yourorganisation swnLLMgoals, culture and status

2. Lessond. earnt Methods

The critical “Peoplé€, “Proces’ and “Tool' components ofa successfuLLMare outlined including
discussion of different industry approachd&here are two delivery options:
a. Industry examplebased oraproven casand how it has beeembedded in working practice.
b. Companyspecific pre-work enables the training to beocussdony our c oowp LMy ’ s
systemsyolesand responsibilities.

3. Developingyour Lessond earnt Method

This handson module will help participantsto develop a robust LM, usinga range of thought
provoking examples from across industry to outline the peogptecess and tool aspectsonfigurable
to the organisation in question. Theorking sessionsalso tackle implementation and change
management issues such lalsM ownershipgulture and individual/team motivation.

4. How to un a Lessontearnt Review (LLR)

The Lessond earnt Review is the key buildibgpck within the overall LLM, involving project team
members in a facilitated session. This module explains the detail with guidance on actheuingst
from your review sessionsvith two optional aspects aailable

a. SMART action planning: a generic industry framework to ensure the ideas are turned into
practical results

b. & 9 Y 0 S RtReltgthhifues: pe-work enables the training to be focused aohieving rolout
within your own organisation

5. Facilitation Syles andHandling Feedback

The instructors offeindividual and group coaching on different facilitation styles and technigiges
be applied based on the LLR circumstances and group dynahiestheory is immediately applied
through exercises, rolplays and scenarios to providi@sight into dealing withadversary points of
view, personalities andinexpected feedback

6. Facilitation of a Lessonkearnt Scenario

This realistic and dynamigroup role-play brings together all previous aspects oburse in a
representative, safe environmentwith supportive coaching and constructive feedback to the
participants

7.CILOATAGI GA2Y -12@NntReviewt A @S¢ [ Sdazya
Preparation can be conducted to include d i pvogect LLRwithin the course agenddacilitated by

delegates with supporfrom KorteQ Careful selection of the scope and foowsl deliver the best
results, combininghe training activitywith demonstrablebusiness outcomes for your organisation.
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Practical Delivery Examples

The course includea range ofpractical delivery experience frooth industry and KorteQ projects.
The optimum approach to Lessehearnt varies across organisations and cultures; this training format
enables you to learn from the experience of other®rderto meet your specific @eds.

CASE EXAMPLrox is now saving over S100m p.a. through theoperatiz Y 2 F |y &Sy 3IAy S
GKS FTAStRE YSiK2R 6KAOK SylofSa GKS YIFAYyGaSytlry
experience, seamlessly in the course of their daily work. Despite the evident benefits, and strong ownership by
front-line engineers, the implementation programme suffered from inconsistent management support across
different territories and over-ran by several years before becoming truly embedded.

LESSONS LEARSNEcess is not simply dependent on the elegance of the method, or sophistication of enabling
systems: experience shows that the commitment of organisational leadership is vital.

DELIVERY EXAMPBE2 S LJdzi Ay LX FOS | O2y iNY OG S6AGK Y2N
deliver a Lessons Learned Methodology, to meet our procedural requirements for all nine sites where we
operate. This included piloting, training and roll-out of the arrangements that were chosen as the solution. We
KIS 0SSy ©@OSNE LX SIFaSR gA0K Y2NISvQa RSY2yaidN>
effective to use for our teams.

Y2NISvQa AyaAaKaGa Ayl 2nesédiokels Sebe®dmBnS dddnmlmicytionTokdr&inng, >
workshop facilitation, systems design and deployment have enabled us go live on-time and on-budget and with
complete buy-in from those who will operate it.

It has resulted in it being a painless process from our perspective @
and | am particularly pleased with their disciplined project management and ability
to achieve the buy-in at all levels and across the multiple sites within our Division, ey

A .'. 2 Learnt
which has accelerated the benefits we are achieving from Lessons-| S| N3/ U ® € '@-,,é
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Continuous Improvement Managet,argeEuropeanUtility

CASE EXAMPUEY  H n n ¢ Bourke toidyctdd aldeailed investigation into the reasons for the apparent
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hoops to jump through before you could submit; too many hoops for retrieval; the top-level classification was
unclear; users had no real indications of what was expected from submissions and who was going to use them;
and the detailed classification actually obstructeduseNBE FNRY 3ISGiAy3 G2 GKS NI

LESSONSLEARNT: Ay 3 hQw2dzN] S KFa LINBaSydiSR GKS NBadz {
people- and process-0 I A SR AYAUGAlFI GABSad ¢KS {1 S& o0NBI | KN d;
project lifecycle management process; and then to ensure that experiences result in actions:
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