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Forward‐looking companies have implemented highly pragmatic, 
ŎƻƳƳƻƴπǎŜƴǎŜ ŀǇǇǊƻŀŎƘŜǎ to knowledge‐sharing which empower a 
new generation of engineers, and enable them to tackle project risks 
proactively. The benefits of conducting Lessons-Learnt within highly 
complex organisations which deal with long‐life‐cycle projects are widely 
documented.  Success stories have been published by (among others) 
NASA, Arup, Fluor, Oracle and the US Army. 

When deployed correctly, Lessons-Learnt Methods (LLM) help to 
improve performance and reduce risk.  But how should the lessons be 
captured and disseminated routinely within your organisation? 

Overview and Course Content 

This “hands-on” course includes taught sessions, 
integrated practical experience and coaching, 
enriched throughout with industry case studies. 
Using our practical delivery experience of LLM, we 
will work with you to customise the content to fit 
your specific needs. The course design suits up to 10 
participants, for 2 - 5 days depending on scope and 
level of detail required. 

The multi-media format brings LLM to life, enabling 
participants to facilitate and role‐play the full LLM 
lifecycle, hence putting the teaching into practice in 
a safe and supportive environment. Please refer to 
page two for more detail. 
 

Learning Outcomes 

Participants will: 
¶ Understand the benefits, both to individuals and to project teams, of learning and embedding 

lessons from past experience 
¶ Discover the approach to Lesson-Learnt Reviews and when they should be conducted 
¶ Learn how to set up, facilitate, document and manage an action-orientated Lessons-Learnt 

process 
¶ Learn how to channel feedback and constructive debate during the LLM process 
¶ Learn how to build the resulting information towards a valuable enterprise-wide resource. 

Feedback from Course Participants to Date 

ά±ŜǊȅΣ ǾŜǊȅ ƎƻƻŘέΧ ά.Ŝǎǘ ǎƻ ŦŀǊΗΗΧ έά±ŜǊȅ ƎƻƻŘΣ ŎƭŜŀǊ ŀƴŘ ŎƻƴŎƛǎŜέ 

άLǘ ƎŀǾŜ ƳŜ ŎƻƴŦƛŘŜƴŎŜΧ ǘƻ ƛƳǇƭŜƳŜƴǘ ǘƘŜǎŜ ƳŜǘƘƻŘǎ ŀǘ Ƴȅ ǿƻǊƪǇƭŀŎŜέ 

άhǳǊ ŀōƛƭƛǘȅ ǘƻ ŀǇǇƭȅ όƴƻǘ Ƨǳǎǘ ǘƻ ƭŜŀǊƴΣ ǇǊƻƳǳƭƎŀǘŜ ŀƴŘ ƘƻǇŜύ ƭŜǎǎƻƴǎ ŦǊƻƳ ƻǳǊ Ǿŀǎǘ range of 
ŜȄǇŜǊƛŜƴŎŜǎ ǿƛƭƭ ōŜ ŎǊƛǘƛŎŀƭ ǘƻ ƻǳǊ ƭƻƴƎŜǊ ǘŜǊƳ ǎǳŎŎŜǎǎΦέ 
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1. Why Learn Lessons?      

This core module introduces the background and key concepts of the full LLM lifecycle. Target business 
benefits are explained, supported by success stories from industry.  Multi-media presentation and 
discussions explore case studies, and your organisation’s own LLM goals, culture and status.  

 

2. Lessons-Learnt Methods                          

The critical “People”, “Process” and “Tool” components of a successful LLM are outlined, including 
discussion of different industry approaches. There are two delivery options: 

a. Industry example: based on a proven case and how it has been embedded in working practice.  
b. Company-specific: pre-work enables the training to be focused on your company’s own LLM, 

systems, roles and responsibilities. 

3. Developing your Lessons-Learnt Method 

This hands-on module will help participants to develop a robust LLM, using a range of thought-
provoking examples from across industry to outline the people, process and tool aspects - configurable 
to the organisation in question. The working sessions also tackle implementation and change 
management issues such as LLM ownership, culture and individual/team motivation. 

4. How to run a Lessons-Learnt Review (LLR) 

The Lessons-Learnt Review is the key building-block within the overall LLM, involving project team 
members in a facilitated session.  This module explains the detail with guidance on achieving the most 
from your review sessions, with two optional aspects available: 

a. άSMARTέ action planning: a generic industry framework to ensure the ideas are turned into 
practical results  

b. ά9ƳōŜŘŘƛƴƎέ the techniques: pre-work enables the training to be focused on achieving roll-out 
within your own organisation. 

5. Facilitation Styles and Handling Feedback 

The instructors offer individual and group coaching on different facilitation styles and techniques, to 
be applied based on the LLR circumstances and group dynamics. The theory is immediately applied 
through exercises, role-plays and scenarios to provide insight into dealing with adversary points of 
view, personalities and unexpected feedback. 

6. Facilitation of a Lessons-Learnt Scenario 

This realistic and dynamic group role-play brings together all previous aspects of course in a 
representative, safe environment with supportive coaching and constructive feedback to the 
participants. 

7. CŀŎƛƭƛǘŀǘƛƻƴ ƻŦ ŀ άƭƛǾŜέ [Ŝǎǎƻƴǎ-Learnt Review 
 

Preparation can be conducted to include a “live” project LLR within the course agenda, facilitated by 
delegates with support from KorteQ.  Careful selection of the scope and focus will deliver the best 
results, combining the training activity with demonstrable business outcomes for your organisation. 
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Practical Delivery Examples 

The course includes a range of practical delivery experience from both industry and KorteQ projects. 
The optimum approach to Lessons-Learnt varies across organisations and cultures; this training format 
enables you to learn from the experience of others in order to meet your specific needs. 
 

 
 

CASE EXAMPLE: Lƴ нллсΣ [ŀƛƴƎ hΩRourke conducted a detailed investigation into the reasons for the apparent 
ŦŀƛƭǳǊŜ ƻŦ ǘƘŜƛǊ ΨōŜǎǘ ǇǊŀŎǘƛŎŜ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳΩΥ  
ά¢ƘŜ ǎȅǎǘŜƳ Ƨǳǎǘ Ǉǳǘ ŦŀǊ ǘƻƻ Ƴŀƴȅ ōŀǊǊƛŜǊǎ ƛƴ ǘƘŜ ǿŀȅ ƻŦ Ŝŀǎȅ ǎǳōƳƛǎǎƛƻƴ ƻŦ ΨƪƴƻǿƭŜŘƎŜΩΦ  ¢ƘŜǊŜ ǿŜǊŜ ǘƻƻ Ƴŀƴȅ 
hoops to jump through before you could submit; too many hoops for retrieval; the top-level classification was 
unclear; users had no real indications of what was expected from submissions and who was going to use them; 
and the detailed classification actually obstructed useǊǎ ŦǊƻƳ ƎŜǘǘƛƴƎ ǘƻ ǘƘŜ ǊŜǎǳƭǘǎΦέ 
 
LESSONS LEARNT: [ŀƛƴƎ hΩwƻǳǊƪŜ Ƙŀǎ ǇǊŜǎŜƴǘŜŘ ǘƘŜ ǊŜǎǳƭǘǎ ƻŦ ƛǘǎ ƛƳǇǊƻǾŜƳŜƴǘ ǇǊƻƎǊŀƳƳŜ ōǳƛƭǘ Ƴƻǎǘƭȅ ŀǊƻǳƴŘ 
people- and process-ōŀǎŜŘ ƛƴƛǘƛŀǘƛǾŜǎΦ ¢ƘŜ ƪŜȅ ōǊŜŀƪǘƘǊƻǳƎƘ ǿŀǎ ǘƻ ŜƳōŜŘ ǘƘŜ ƳŜǘƘƻŘǎ ƛƴǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 
project lifecycle management process; and then to ensure that experiences result in actions: 
άōŜǎǘ ǇǊŀŎǘƛŎŜ ƛǎ ǇƻƛƴǘƭŜǎǎ ǳƴƭŜǎǎ ƛǘ ƛǎ ŀŎǘǳŀƭƭȅ Ǉǳǘ ƛƴǘƻ ǇǊŀŎǘƛŎŜΧƛǘ ƴŜŜŘǎ ǘƻ ŘŜƭƛǾŜǊ ŎƭŜŀǊ ǊŜǎǳƭǘǎέ.  

CASE EXAMPLE: Xerox is now saving over $100m p.a. through the operatiƻƴ ƻŦ ŀƴ άŜƴƎƛƴŜŜǊƛƴƎ ƭŜǎǎƻƴǎ ƭŜŀǊƴǘ ƛƴ 
ǘƘŜ ŦƛŜƭŘέ ƳŜǘƘƻŘ ǿƘƛŎƘ ŜƴŀōƭŜǎ ǘƘŜ ƳŀƛƴǘŜƴŀƴŎŜ ŜƴƎƛƴŜŜǊǎ ǘƻ ƛƴǇǳǘΣ ǎƘŀǊŜ ŀƴŘ ǎŜŀǊŎƘ Ǝƭƻōŀƭƭȅ ŦƻǊ ǊŜƭŜǾŀƴǘ 
experience, seamlessly in the course of their daily work.  Despite the evident benefits, and strong ownership by 
front-line engineers, the implementation programme suffered from inconsistent management support across 
different territories and over-ran by several years before becoming truly embedded.   
 
LESSONS LEARNT: Success is not simply dependent on the elegance of the method, or sophistication of enabling 
systems: experience shows that the commitment of organisational leadership is vital.  

DELIVERY EXAMPLE: ά²Ŝ Ǉǳǘ ƛƴ ǇƭŀŎŜ ŀ ŎƻƴǘǊŀŎǘ ǿƛǘƘ YƻǊǘŜv ŀŦǘŜǊ ŎƻƴǎƛŘŜǊƛƴƎ ƻǳǊ ƻǇǘƛƻƴǎ ǘƻ ŎǊŜŀǘŜ ŀƴŘ 
deliver a Lessons Learned Methodology, to meet our procedural requirements for all nine sites where we 
operate. This included piloting, training and roll-out of the arrangements that were chosen as the solution. We 
ƘŀǾŜ ōŜŜƴ ǾŜǊȅ ǇƭŜŀǎŜŘ ǿƛǘƘ YƻǊǘŜvΩǎ ŘŜƳƻƴǎǘǊŀǘŜŘ ŎŀǇŀōƛƭƛǘȅ ǘƻ ŘŜǎƛƎƴ ŀƴŘ ŘŜƭƛǾŜǊ ŀ ǇǊŀŎǘƛŎŀƭ ǎȅǎǘŜƳ ǘƘŀǘ ƛǎ 
effective to use for our teams.  
 
YƻǊǘŜvΩǎ ƛƴǎƛƎƘǘǎ ƛƴǘƻ ǎǘŀƪŜƘƻƭŘŜǊ ƳŀƴŀƎŜƳŜƴǘΣ ōǳǎƛness process development, communication and training, 
workshop facilitation, systems design and deployment have enabled us go live on-time and on-budget and with 
complete buy-in from those who will operate it.  
 
It has resulted in it being a painless process from our perspective  
and I am particularly pleased with their disciplined project management and ability 
to achieve the buy-in at all levels and across the multiple sites within our Division,  
which has accelerated the benefits we are achieving from Lessons-[ŜŀǊƴǘΦέ 

  
Continuous Improvement Manager, Large European Utility  


